
   MC4VED - DE/09/LLP-LdV/TOI/147203 

   
This project has been funded with support from the European Commission. 
 
 

 
 
 

Report 
 

Coaching on demand at Deltion College in Zwolle, NL, March 24 - 26, 2010 
 
 
 The status of the projects has been reviewed according to general milestones and individual 

plans.  

 The localization of MC at Deltion as the aim of phase 2 has reached a very high level al-
ready: 

- The curriculum for implementation is selected as well as cases, infrastructure, processes 
and overall goals for implementation are set. 
Even more, implementation of MC of phase 4 has already started, i.e. teaching material is 
adapted, newly created and tested, the MC core team of teachers is continuously ex-
panded, and students are active part of the change process.  

 An interactive workshop for 15 teachers at Landesakademie Esslingen and Festo, 
Esslingen is prepared for April 2010 to open up the MC concept for the organization as a 
whole.  

The Deltion MC team is definitively well prepared to house the project workshop "Sharing of Les-
sons Learned" in June. 
 
 


